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CLERK OF SUPERIOR COURT 


01/01/84 - 10/09/84 James R. Starr 
10/09/84 - 12/31/84 Marshall Buttrick 


MERRIMACK COUNTY NURSING HOME 


Administrator fener... teeter hone tetera ee Howard M. Teaf, 3rd 
Assistant: Administrators: 22.235 4a eed feed ee ee Marjorie H. Burris 
Director of Nursing Services: Pres Aenea cee ewe Juliette Young-Traiger 
DirectOr’ol FOOd Services 2.2267 esc eeees tees st ae eee Barbara Smith 
Dietitian err ee vied tc olisl: nie Oe ee etree Te Joyce F. Liebl 
Activities: DiréCtote stile. oe ace ac ee ee June Latti 
Physical: Therapist..’....:.2....freeeree ee ree ee ee tre so as Mary Lou McGill 
Executive Housekeepers o oc oo. ste es ee Lola Jones 
Laundry, Linen and Sewing Supervisor.................. Jane Patterson 
Maintenance: hngineety ii aera se ee Richard Cadarette 


MERRIMACK COUNTY PURCHASING DEPARTMENT 
Purchasing ‘A pent... >. aveipae ee (ep eens ee William Hein 


MERRIMACK COUNTY PERSONNEL 


Personnel'C oordinatont es ers ei ee ee eee Carol Brough 


MERRIMACK COUNTY FARM 


Fann: Manager, oi. eee teenie Walter Lampron 


MERRIMACK COUNTY CORRECTIONS DEPARTMENT 
Administrator... 43 oe eee ot pace 3° eee William R. Potter 


MERRIMACK COUNTY WELFARE DEPARTMENT 
Welfare. Directorts 2.09mi ter, ee eee Thomas Wentworth 
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MERRIMACK COUNTY DELEGATION 


District No. 1 


District No. 2 


District No. 3 


District No. 4 


District No. 5 


District No. 6 


District No. 7 


District No. 8 


District No. 9 


District No. 10 


(ANDOVER, DANBURY, HILL, SALISBURY, 
WILMOT) 

Elizabeth S. Bardsley, (r) 

James D. Phelps (r) 

(NEWBURY, NEW LONDON, SUTTON, WARNER) 

Alf E. Jacobson (r) 

William F. Kidder (r) 

Avis B. Nichols (r) 

(BRADFORD, HENNIKER) 

James V. Bibbo, Jr. (r) 

Walter K. Robinson (r) 

(BOSCAWEN, WEBSTER) 

Joseph B. Bowes (r) 

Rick A. Trombly (d & r) 

(BOW, DUNBARTON, HOPKINTON) 

Mary Ann Lewis (r) 

William L. Roberts (r) 

Irene J. Shepard (r) 

Peter M. Stio (r) 

(CANTERBURY, LOUDON, PITTSFIELD) 

Graham Chynoweth (d) 

James H. Pannell (r) 

Linwood A. Rogers (r) 

(CHICHESTER, EPSOM, PEMBROKE) 

Edward J. Allgeyer (r) 

Eleanor M. Anderson (r) 

Samuel D. Clark (d) 

Louise Petit Roberts (d) 

(ALLENSTOWN) 

Eugene R. Maltais (d & r) 

Louis A. Savaria (r) 

(HOOKSETT) 

Laurent J. Boucher (r) 

Arthur J. Locke (r) 

Doris J. Riley (r) 

(FRANKLIN) 

Rudolph G. LaBranche (d) 

Moise H. Mercier (d & r) 

James A. Whittemore (r) 
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(NORTHFIELD) 

Edward M. Zimmerman (r) 
(FRANKLIN, NORTHFIELD) 
Eugene S. Daniell, Jr. (d) 
(CONCORD - Wards | and 2) 
Milton A. Cate (r) 

Evelyn S. Dean (r) 

Mary C. Holmes (r) 

James F. Kinhan (r) 
(CONCORD - Ward 3) 
Eleanor H. Stark (r) 
(CONCORD - Wards 5, 6 and 7) 
Caroline L. Gross (r) 
Lawrence J. Sullivan (d) 
Barbara J. Underwood (r) 
Mary J. Wallner (d) 
(CONCORD - Wards 4 and 8) 
Kathleen A. Degnan (d) 
Kenneth L. McDonnell (r) 
Bruce E. Parrish (d) 

Gerald R. Smith (r) 


(R-31;D-9:D & R-3) 
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REPORT OF THE COUNTY COMMISSIONERS 


1984 was a year of progress and accomplishment for Merrimack County. 
The County was viewed to be in excellent financial condition as evidenced by 
our low rate of interest achieved in our tax anticipation borrowing. 


This year we established a trust fund in honor of former Commissioner Edna 
McKenna. This fund will be used primarily for the purchase of items to benefit 
the patients at the County Nursing Home. Donations to the Edna McKenna 
Trust Fund can be sent in care of the County Treasurer. 


In cooperation with the State of New Hampshire, Merrimack County 
operated a Roadside Litter Pick - Up Program. In the fall of 1984 on 156 
miles of towns roads, 889 bags of litter were picked up in twelve communities. 
The program will continue throughout 1985. 


We were pleased to dedicate Merrimack County Riverside Park in 
Boscawen. This area will provide a recreational area for our nursing home 
residents as well as a public access area on the Merrimack River for boaters 
and fishermen. The area was developed in cooperation with the New 
Hampshire Fish and Game Department. 


In December, 1984, after many months of activity an election was held to 
determine whether county nursing home employees desired to be represented 
by a labor union - AFSCME. The Commissioners were pleased that the 
employees defeated the union by a vote of 130 to 85. 


We would like to acknowledge the contributions made to Merrimack 
County by Wesley Haynes who was appointed Commissioner upon the death 
of Edna McKenna. His dedication and knowledge will be missed by all. 


As we look ahead to 1985 we anticipate leveling off of the county budget and 
a slight decrease in the county tax. With our building program completed we 
will also see a steady decrease in our dept service. As always, we invite 
comments from the public on the operation of Merrimack County and we 
invite you to visit any of our facilities at any time. 


Cordially, 


Wesley E. Haynes, Concord 
William T. Andrews, New London 
Peter J. Spaulding, Hopkinton 
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TREASURER’S REPORT 1984 


Merrimack County continues to have the enviable position of having a 
Triple-A Bond rating. 


Discussions are still continuing relative to the County employees being able 
to join the New Hampshire Federal Credit Union. 


Merrimack County is still investing surplus monies so that we may obtain 
maximum return on funds before their expenditure. 


I would like to thank Rodney Tenney, County Administrator and my staff 
for their valued assistance during the year 1984. 


Our auditors report detailing the County revenues and expenditure will be 
found in the pages following. 


Charles T. Carroll 
Treasurer 
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EDNA McKENNA TRUST FUND 


On the 17th day of August 1983, Merrimack County created and 
established the Edna C. McKenna Trust Fund for the primary benefit of 
residents of the Merrimack County Nursing Home in accordance with the laws 
of the State of New Hampshire, RSA 23:13-22. 


The following is a list of people who donated monies so that the patients at 
the Merrimack County Nursing Home may receive benefits from same. 


Charles T. Carroll 
Trustee of Trust Fund 


EDNA C. McKENNA TRUST FUND 


William LY AndreWSi5.<00 27 hw eee $250.00 
Names &. Hillary Gleveland 2. (tues eee ot $200.00 
Mary! Ce Holmes?) ec stcetcr S eee > 925.00 
PVIONZO°C SUZANNE AlN aTSh cuss eee > DtU0 
Vauennrd Mary 1ee-siel & ste. one. 5a Pt $ 10.00 
Mary O. Lamer & H. Morrison Booth ......... $ 10.00 
PLECHTUD) Fee COOK IT Set oer a) wee hehe oe eee: $ 10.00 
James A. & Marjorie B. Gatherum............ $ 20.00 
Bupenessoantell rye ensjecnell sec Meee ee are $ 10.00 
Dames” Ree laltare. tcc ere eee $ 10.00 
Mrnic Mrs= Rodney E> Tenneyie2) 74 ts $100.00 
Mrs’Mary Ann:Lewis 046.6000. fee eee ee $ 10.00 
Willigny Fe-Sturtevant 1. Pose! nk See ee $ 15.00 
JamesiV + Bibbor Jrese.hcn ee se aR $ 10.00 
Mr. & Mrs. Thomas Wentworth............... $ 25.00 
Mrvcse. Mrs: Martin: Grosse2. 74 o9 20505 Nee $100.00 
MrvseMrs: George Blanchard » .2)0700 4 77 28% $ 20.00 
Williams rea Kidder sane «arenes oo sees ee $ 10.00 
Thelma amesonete9 «4.2 soe sh OS, $ 5.00 
MreceMrse Carli Burrissss 7 eee ee 5 ee Le $100.00 
Mr=& Mrs: RalphJ; Keating: +402 ee i £25700 
MrvLester-G Blake tes.2 2 Ones Sera $ 10.00 
Mrs itois:R: Markey 4 #) PGs. 3 Feros ds8 $25.00 
Mralarry: Boucherisr) hArecaart ers css ocr ee $ 10.00 
Tohnerit sGhandler Its 2.025 se02s¢sn rece 2 $100.00 
Kaun Be Guavcacincreecr sett aeey Ae $ 25.00 
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Muriel McAuoy Weissman.................-. $ 10.00 
MiiceMirs. Nelson LaGiain. 6 es te eee $ 5.00 
Paneer Pb laisted oro ees eee eee ees Oe Cee > 5.00 
Dons'E. Huckins.. 2.2 9232 a ee $ 3.00 
Mrs. "Henry EsStevens: Jr yo. 5 ee eee $ 10.00 
Carol J" Howard, 4 9oeoot re eae ee eee oe $ 20.00 
METIRODELC IVE? LT IDL. 24,0 ce eorrtae center ie $ 10.00 
Mr’ & Mrs; John’ B: Dillitigham™ 227: 4.47.2; $100.00 
Mrs-Josenphine fAdamis™ (oor ss aa is ees $ 10.00 
Mrs Manon tit Olby «. cane ae te eee ae ene $ 50.00 
Woman Club of Concord +73. 2... wee $ 60.00 
New Rye Union Congregational Church........ $ 25.00 
Mreme-Mrs* Robert Sinith ss so are ee $ 10.00 
Marjorie & James A. Smith................... $ 25.00 
Beverly, Warritlets cn oh ge ee ee $ 5.00 
Kenneth Martin |. ooh osak5.ce. 1. oa $ 10.00 
Mrié Mrs: Ralph Seabury . . gecesi) deat $ 5.00 
Helegedt -Oummby)c. es.4- nee i $ 10.00 
Bdna Ve Mcleod.......).... ..ceeeetea tea $100.00 
Mr. & Mrs. Robert E. Sawyer, Jr.............. 5. teuG 
Brelyn'M: Barnes:: siend. annie 2: 28 6 ar 5's eld 
Hazel: MioStiles. 0) 2 os Gan ee ee $ 10.00 
Mirs& ivirs. Donald G ilichive fe: wasnt a wu aclwuiee 
Bleanowl Briss! io" as boa neem $ 5.00 
Henne McMahon ..0. 0s a ee ee $ 25.00 
Mrisa Mts. Scott Edmundssaj%". Gage oe $ 5.00 
MrsiiBeverly LaFleur. Js... ..45) -eiee beeen $ 30.00 
Mre&. Mrs; Wesley E> Haynes. 3. geacemue oN $200.00 
Mr.& Mrs. Wilfred F. Burgess ...........0./. $ 25.00 
Gonstance;M. Gaudrault saagena ac chee ee $ 5.00 
Blanche: Sweeney... 2... 2.6.5. cee dase ee coe $ 10.00 
Rotary £lub'of Concord2. tele poe ee $250.00 
Re Goutlevivs foc tk es he a $ 5.00 
Hatry & Marorie Barrett..: J... 2s. eer $ 50.00 
Migs Mrs, Jacques P. Hebert. ticle $ 10.00 
James & Lee Blankstein’ 22 oitiae 0 eee $ 25.00 
Mr. & Mrs. George Bissonette & Cecile Clifford... $ 30.00 
Mr. & Mrs. George E. Luggs & Family........ $100.00 
Rita TT @Novak set se ee ee ene S.. 93.40 
RitatD> VallVi ea a ee ee ee $100.00 
Stare ot Barns: 3) oo. os ee, oe eee $ 10.00 
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Mr. & Mrs. Owen Walsh and 
Mr. & Mrs. John Walsh and 
Mr. & Mrs. George Zuber and 


Helena iongstretinie cnt ce ee ite, eeu $ 40.00 
Annette F. Stevens & Francis J. Stevens ....... $ 10.00 
Dorothy Campiorm-Corcormir 0. .c $ 50.00 
Mie LOWEN Rao LO VEN ae Mala feast kes ied cet sce See.UU 
NMIrawc Nits ROUNCY Cris Lily eee aa. $ 25.00 
Mirror Wits. WV iia vicina DOS oe aes > 2.00 
Niro Mrs; Prank’ Linda’ Golbyor.. cre ae $ 20.00 
ST We SS ie ye G8 BY VT cel tig eee oe een, Meena yee $ 20.00 
William & Marilyn B. Andrews............... $250.00 
Mariette Carignaw for Ophilia Forest .......... OCU 
Rainer ee OWE a ce sro re ie eee anc: aD LU 
TIAN a AOUE IL gee it tos en ahes ee eamitaang toatl $100.00 
Women’s Club of New Hampshire.............. $48.65 
Mirada. Mrs: Wesley Pocblaynies. 02 oc dees $100.00 
Birvdc vite Richard Wiwele » aes a is ee LD Y 
IVA hs CAD ae eae ee a Sd ae $ 10.00 
TIPO YEA SLAC AIL ane aut cued Ara rode eta et: $ 5.00 
Ls EP AS at baal oe Reenter, sentence ome $ 10.00 
ARILIT Comms BULLI tices toate a3, 4k vue ieieatie ie eed $ 20.00 
VOLESAUL OWI UR aba. ate tce «vr pieteeet aer © s $ 10.00 
Mire lyn bre Aart eer ae ot er ak 5 $ 10.00 
4 ESS ky Bera kd Ma 2 Sah i ge Gm ee $ 20.00 


1983 and 1984 Donations 
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MERRIMACK COUNTY 
COUNTY TAX APPORTIONMENT 
1984 


$5 962,529.00 


Proportion Amount 
of Tax of Tax 

Allenstown $ 24.34 $ 145,128.00 
Andover 17.70 105,537.00 
Boscawen 22.36 133,322.00 
Bow 81.97 488,749.00 
Bradford 13333 79,481.00 
Canterbury 16.09 95,937.00 
Chichester 16.13 96,176.00 
Concord 265.24 1,581,501.00 
Danbury Of 51,099.00 
Dunbarton 16.05 95,698.00 
Epsom 24.16 144,055.00 
Franklin 54555 S251 57 
Henniker 29ES2 176,014.00 
Hill 7.88 46,984.06 
Hooksett phe: 461,917.00 
Hopkinton 51.63 307,845.00 
Loudon 23336 139,285.00 
Newbury 52910 191,755.00 
New London (Palop 433,178.00 
Northfield JOS 114,182.00 
Pembroke 37229 222,342.00 
Pittsfield Oleh 126,227.00 
Salisbury LS be 55,750.00 
Sutton . L037 97,606.00 
Warner 17.91 106,789.00 
Webster 12376 76,082.00 
Wilmot 10.86 64,753.00 

$ 1,000.00 $  5,962,529.00 
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General Purpose Financial Statements 
and Supporting Schedules 
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DAVID L. CONNORS & CO., P.C. 
Certified Public Accountants 
194A Pleasant St. ¢ Concord, N.H. 03301 © 603-225-7772 


Board of County Commissioners 
County of Merrimack, New Hampshire 


We have examined the general purpose financial statements of the County of 
Merrimack, New Hampshire as at and for the year ended December 31, 1984, as 
listed in the table of contents. Our examination was made in accordance with 
generally accepted auditing standards and accordingly, included such tests of the 
accounting records and such other auditing procedures as we considered necessary 
in the circumstances, except as stated in the following paragraph. 


The County has not maintained a complete record of its General Fixed Assets as 
required by generally accepted accounting principles. The Statement of General 
Fixed Assets included in these financial statements has been prepared using both 
estimated historical costs provided by County management, historical costs, and 
current appraisal data provided by insurance companies. Because we were unable 
to satisfy ourselves by appropriate audit tests or by other means as a result of 
such incomplete records, we are unable to express and we do not express, an 
opinion on the accompanying financial statements of the General Fixed Asset 
Account Group. 


In our opinion, other than the General Fixed Asset Account Group as mentioned in 
the above paragraph the general purpose financial statements referred to above 
present fairly the financial position of the County of Merrimack, New Hampshire 
at December 31, 1984, and the results of its operations for the year then ended, 
in conformity with generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying financial information 
listed as supporting schedules in the table of contents is presented for purposes 
of additional analysis and is not a required part of the combined financial 
statements of the County of Merrimack, New Hampshire. The information has been 
subjected to the auditing procedures applied in the examination of the combined 
financial statements and, in our opinion, such information is fairly stated in 
all material respects in relation to the combined financial statements taken as a 
whole. 
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Exhibit 1 
COUNTY OF MERRIMACK, NEW HAMPSHIRE 
~~ Combined Balance Sheet 
All Fund Types and Account Groups 
December 31, 1984 
Governmental Fund Types 
General Special Capital 
ASSETS Fund Revenue Projects 
Cash $1,125,790 $ FL,053 $ 
Temporary investments 280,000 
Accounts receivable 34,877 
Interest receivable 41,136 41,796 
Due from other funds JJy,Ueo 53,697 
Due from other governments 6,264 70,383 
Prepaid expenses 
Inventories 
Property, plant and equipment (net) 
Amount to be provided for retirement 
of general long-term debt 
Total Assets $1,763,092 Sree Ss heb $ 375,493 
LIABILITIES AND FUND EQUITY 
Liabilities 
Accounts payable $”° 777,665 $ $ 
Contract payable 14,705 
Accrued expenses 
Due to other funds 11,901 82,000 46,158 
Due to inmates 
Due to patients 
Due to sheriff escrow accounts 
Bonds payable 
Total Liabilities 789,566 82,000 60, 863 
Fund Equity 
Contributed Capital 
County 
Federal 
Investment in general fixed assets 
Retained earnings 
Unreserved 
Fund Balance 
Reserved for 
Encumbrances 10,174 
Unreserved 
Undesignated 963,352 (564) 314,630 
Total Fund Equity 973,526 (564) 314,630 
Total Liabilities and Fund 
Equity’ “> $1,763,092 $ 81,436 $ 375,493 


The accompanying notes are an integral part of this combined balance sheet. 
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Proprietary 
Fund Type 


Enterprise 
$ 150 


530,320 


8,720 
191,754 
5,959,753 


$6,690,697 


$ 61,807 


417,516 
468, 663 


3,255,000 


Z, 202,986 


249,750 
472,312 


1,765,649 


2,487,711 


$6,690,697 
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COUNTY OF MERRIMACK 
Combined Balance Sheet 


All Fund Types and Account Groups 


December 31, 1984 


Fiduciary 
Fund Type 
Agency 
$ 36,445 

137,666 

oe 1740111 
$ 81 
2,264 
171,366 
400 
174,111 

$ 174,111 


Account Groups 


General 
Fixed 
Assets 


$ 


7,328,129 


57,328,129 


7,328,129 


7,328,129 


$7,328,129 


General 
Long-Term 
Debt 
$ 


4,045,000 
54,045,000 


4,045,000 
Z,045, 000 


$4,045,000 
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Total 
(Memorandum 
Only) 


$ 1,173,438 


417,666 
565,197 
82,932 
608,722 
76,647 
8,720 
191,754 
13, 287,882 


4,045,000 


$20,457,958 


$ 839,553 
14,705 
417,516 
608,722 
2,264 
171,366 

400 
7,300,000 


9304 926 


249,750 
472,312 
7,328,129 
1,765,649 
10,174 


1,277,418 


11,103,432 


$20,457,958 


The accompanying notes are an integral part of this combined balance sheet. 
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Exhibit 2 


All Governmental Fund Types 
For the Year Ended December 31, 1984 





Governmental Fund Types Total 
Special Capital (Memorandum 
General Revenue Projects Only) 

Revenues 

Property taxes Mae O2,00925 5 $ $5,962,569 
Charges for services S50 350 540,335 
County farm £15,189 115,189 
Intergovernmental 45,798 280,040 325,838 
Miscellaneous 429,385 22,003 41,796 493,184 

Total Revenues rR Peer. 302,043 SPC EAE 
Expenditures 

General government 4,384,807 157,508 pe a i es Be) 
Corrections department 947,462 947,462 
County farm 151,25! 1516251 
Debt service 741,912 741,912 
Capital projects . 12,429 12,429 

Total Expenditures 6,225,422 157,508 12,429 6,395,369 
Excess (Deficiency) of Revenues 

Over Expenditures 867,844 144,535 29,367 1,041,746 
Other Sources (Uses) 

Operating transfers - in 341,796 143,915 485,711 
Operating transfers - (out) (664,919) (300,000) (01.296). 615006, 715) 

Total Other Sources (Uses) (325,123) (156,085) (41,796) (521,004) 


Excess (Deficiency) of Revenues 
and Other Sources Over 








Expenditures and Other (Uses) 544,721 (11550) (12,429) 520,742 
Fund Balance, beginning of year 428,805 10,986 327,059 766,850 
Fund Balance, End of Year $973,526 $ (564) ~S" Si@s6s0. $1,287,592 


The accompanying notes are an integral part of these statements. 
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Exhibit 3 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 


———SS ————————————————_—- 


Revenues 
Property taxes 
Charges for services 
County farm 
Intergovernmental 
Miscellaneous 
Total Revenues 


Expenditures 


General government 
Corrections department 
County farm 

Debt service 


Total Expenditures 


Excess (Deficiency) of Revenues Over 
Expenditures 


Other Sources (Uses) 
Operating transfer in 
Operating transfer (out) 

Total Other Sources (Uses) 





Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures and 


CC 


Other Uses 
Fund balance, beginning of year 


Fund Balance, End of Year 


Budget 


$5,962,529 
458,786 
125,000 
20,000 
452,362 


7,018,677 


ne tp dee 9 | 
950,242 
159,400 
743,450 


6,425,419 


593250 


300,000 


(893,258) 
(593,258) 


General Fund 


Actual 


$5,962,569 
540,335 
115,189 
45,798 
429,385 


7,093,276 


4,384,807 
947,462 
151,251 
741,912 


6,225,432 


867,844 


341,796 
(664,919) 


(3233123) 


544,721 


428,805 


$973,526 


Actual 


Over/(Under) 
Budget 


$ 40 
81,549 
(9,811) 
25,798 

(22,977) 


74,599 


(187,520) 
(2,780) 
(8,149) 
(1,538) 


(199,987) 


274,586 


41,796 
228339 


270,135 


544,721 


428,805 


$.  S73¢g526 


The accompanying notes are an integral part of these statements. 
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Budget 


$ 


300,000 


143,930 


156,070 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 


Special Revenue Funds 


300,000 


143,930 


143,930 


(300,000) 
(156,070) 


Actual 


280,040 
22,003 


302,043 


137,208 


157,508 


144,535 


143,915 


(300,000) 
(156,085) 


(11,550) 
10,986 


(564) 


Actual 


Over/ (Under) 
Budget 


$ 


(19,960) 
22,003 


2,043 


is, 78 


B37 578 


Ti 9359 


(15) 


(15) 


$ 


(115550) 


10,986 


(564) 


Budget 
$5,962,529 


458,786 
125,000 
320,000 
452,362 


Ve O185 077 


4,716,257 


950,242 
159,400 
743,450 


6,569,349 


749,328 


443,930 


(1,193,258) 
(749,328) 





Exhibit 3 








Actual 


$5,962,569 


540,335 
115,189 
325,838 
451,388 


PEEPS! 


4,542,315 


947,462 
151,251 
741,912 


6,382,940 


1,012,379 


485,711 


(964,919) 
(479,208) 


533,171 


439,791 


$ _.972 962 


Total (Memorandum Only) 


Actual 
Over/(Under) 
Budget 


$ 40 
81,549 
(9,811) 

5,838 
(974) 
76,642 


(173,942) 
(2,780) 
(8,149) 
(1,538) 

(186,409) 


263,051 


41,781 
2285339 
2707120 


533,171 
439,791 


$2 9725962 


The accompanying notes are an integral part of these statements. 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Statement of Revenues, Expenses and Changes in Retained Earnings 


Proprietary Fund Type 





For the Year Ended December 31, 1984 


Operating Revenues 


Charges for services 
Miscellaneous income 
Total Operating Revenues 


Operating Expenses 


Administration 
Purchasing 

Dietary 

Nursing services 
Plant operations 
Waste treatment plant 
Laundry and linen 
Housekeeping 


Medical, doctors, pharmacist and clerk 


Rehabilitation, recreation 
Depreciation 


Total Operating Expenses 
Operating (Loss) 


Non-Operating (Expenses) 
Interest 


(Loss) Before Operating Transfers 


Operating Transfers In 
Operating subsidy transfers 


Net Income 
Retained earnings, beginning of year 


Retained Earnings, End of Year 


$5,654,316 
197,379 

$5,851,695 
1,020,744 
51,971 
927,910 
2,137,749 
560,788 
7,864 
192,837 
281,121 
215,230 
195,948 
264, 354 

5,856,516 

(4,821) 
(374,081) 

(374,081) 

(378,902) 

521,004 

142,102 

1,623,547 

$1,765,649 


The accompanying notes are an integral part of these statements. 
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Exhibit 5 
COUNTY OF MERRIMACK, NEW HAMPSHIRE 
Statement of Changes in Financial Position 
Proprietary Fund Type 
For the Year Ended December 31, 1984 
Sources of Working Capital: 
Operations: 
Net income $2 14230 02 
Depreciation 264, 354 
Total Sources of Working Capital $406,456 
Uses of Working Capital: 
Decrease in general long-term debt payable 360,000 
Purchase of building additions and equipment 51,754 
Total Uses of Working Capital 411,754 
(Decrease) in Working Capital $ (5,298) 
Analysis of Changes in Working Capital 
Increase (Decrease) in Current Assets 
Cash . - 
Accounts receivable (59,504) 
Prepaid expenses (11,334) 
Inventories 34,680 
Net (Decrease) in Current Assets (36,158) 
Increase (Decrease) in Current Liabilities 
Accounts payable (6,048) 
Accrued expenses 47,448 
Due from other funds (53,455) 
Current portion of general obligation bonds (18,805) 
Net (Decrease) in Current Liabilities (30,860) 
(Decrease) in Working Capital pe (5,298) 


The accompanying notes are an integral part of these statements. 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


eS 


The accounting policies of the County of Merrimack, New Hampshire, conform to 
generally accepted accounting principles as applicable to governmental units. 


The following is a summary of the more significant policies: 


Basis of Presentation 


The accounts of the County are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets, liabilities, equities, 
revenues, and expenditures or expenses. The various funds are grouped by 
type in the financial statements. The following fund types and account 
groups are used by the County: 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the 
County. All general tax revenues and other receipts that are not 
allocated by law or contractual agreement to another fund are 
accounted for in this fund. 


Special Revenue Funds - Special Revenue Funds are used to account 
for the proceeds of specific revenue sources (other than major 
capital projects) requiring separate accounting because of legal or 
regulatory provisions or administrative action. 





Capital Projects Funds - Capital Projects Funds are used to account 
for financial resources segregated for the acquisition or 


construction of major capital facilities other than those financed 
by enterprise operations. 


PROPRIETARY FUNDS 





Enterprise Fund - An Enterprise Fund (The Merrimack County Nursing 
Home) is used to account for operations that provide a service to 


the residents of the County by user charges and reimbursements from 
the State of New Hampshire, where periodic measurement of net income 
is required by the County and State for capital maintenance, public 
policy, management control, accountability, and cost reimbursement 
purposes. 


(Continued ) 
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Notes to Financial Statements 
December 31, 1984 


(Continued) 
FIDUCIARY FUNDS 


Agency Funds - Agency Funds are used to account for assets held by a 
governmental unit acting as an agent for individuals, private organizations, 
other governmental units and/or other funds. Agency Funds are custodial in 


nature (assets equal liabilities) and do not involve measurement of results of 
operations. 


ACCOUNT GROUPS 


The accounting and reporting treatment applied to the fixed assets and long-term 
liabilities associated with a fund are determined by its measurement focus. All 
governmental funds are accounted for on a spending or "financial flow" measurement 
focus. This means that only current assets and current liabilities are generally 
included on their balance sheets. Their reported fund balance (net current 
assets) is considered a measure of “available spendable resources". Governmental 
fund operating statements present increases (revenues and other financing sources) 
and decreases (expenditures and other financing uses) in net current assets. 
Accordingly, they are said to present a summary of sources and uses of "available 
spendable resources" during a period. 


- General Fixed Assets Account Group 


Fixed assets used in governmental fund type operations are accounted for in the 
General Fixed Assets Account Group, rather than in governmental funds. Fixed 


assets accounted for are land, buildings, equipment and construction in progress; 
although county records are incomplete. 


The values for the General Fixed Assets shown in Note 4 of this report are based 
on estimated historical costs as provided by county management, historical cost 
and current appraisal data as provided by insurance companies. 


General Long-Term Debt Account Group 


Long-term liabilities expected to be financed from general governmental funds are 
recorded in the General Long-Term Debt Account Group. It is the county's 
intention to retire these bonds from revenues generated by the governmental funds. 
The bonds bear the full faith and credit of the County. 


The two account groups are not "funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by noncurrent 
liabilities. Since they do not affect net current assets, such long-term amounts 
are not recognized as governmental fund type expenditures or fund liabilities. 


They are instead reported as liabilities in the General Long-Term Debt Account 
Group. 


(Continued) 
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The Enterprise Fund is accounted for on a cost of services or "capital 
maintenance" measurement focus. This means that all assets and all 
liabilites associated with their activity are included on its balance 
sheet. Its reported fund equity (net total assets) is segregated into 
contributed capital and retained earnings components. The Enterprise Fund 
operating statement present increases (revenue) and decreases (expenses) in 
net total assets. 


Merrimack County Nursing Home bonded debt expected to be retired from 
Enterprise revenues is recorded as a liability of the Enterprise Fund. 
These bonds also bear the full faith and credit of the County and are not 
just the obligation of the Merrimack County Nursing Home. 


Basis of Accounting 


Basis of accounting refers to when revenues and expenditures or expenses 

are recognized in the accounts and reported in the financial statements. 

The basis of accounting is related to the timing of the measurements made 
regardless of the measurement focus applied. 


The modified accrual basis of accounting is used for all governmental type 
funds (General, Special Revenue, and Capital Projects). 


Under the modified accrual basis of accounting, revenues are recorded when 
received in cash except in cases where they are both measurable and 
available and therefore are resources which may be used to finance 
expenditures of the fiscal period. 


Expenditures are generally recongnized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include: (1) accumulated unpaid vacation, sick pay, and other 
employee amounts which are not accrued; and (2) principal and interest on 
general long-term debt which is recognized when due. The full accrual 
basis of accounting is used for the Enterprise Fund (Merrimack County 
Nursing Home); its revenues are recognized when they are earned, and their 
expenses are recognized when they are incurred. 


Budgets and Budgetary Accounting 


The County observes the following procedures in establishing the budgetary 
data reflected in the financial statements; 


1. The County commissioners shall deliver or mail to each member of the 
county convention who will be in office on the date that 
appropriations are voted and to the chariman of the board of selectmen 
in each town and the mayor of each city within the county and to the 
Secretary of State prior to December 1 annually their operating budget 
for the ensuing calendar year, together with a statement of actual 
expenditures and income for at least nine months of the preceding 
calendar year. 


(Continued) 
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(Continued ) 

Not earlier than ten nor later than twenty days after mailing of the 
commissioners’ statement there shall be held within the County at such time 
and place as the chairman of the county convention may specify, a public 
hearing on the budget estimates as submitted by the commissioners. Notice 
of such public hearing shall be submitted by the clerk of the county 
convention, with a summary of the budget as submitted, for publication in a 


newspaper of general circulation in the county at least three days prior to 
the date of said hearing. 


Twenty-eight days must have elapsed from the mailing of such operating 
budget before the County convention shall vote for appropriations for the 
ensuing budget period. 


The County convention shall adopt its annual budget within 90 days after the 
beginning of the calendar year. 


The final form of the County budget shall be filed with the Secretary of 
State's office and the commissioner of revenue administration no later than 
30 days after the adoption of the budget. 


The commissioners are authorized to transfer budgeted amounts within 
departments within any fund; however, any transfers ‘between departments must 
be approved by the executive committee of the delegation. 


Formal budgetary integration is employed as a management control device 


during the year for the General Fund, Special Revenue Funds and Enterprise 
Fund. 


The County prepares one budget for all funds. For financial reporting 
purposes this budget is broken down between the various funds. Budgets for 
the General and Special Revenue Funds are reported on a basis consistent 
with generally accepted accounting principles (GAAP). The budget for the 
Enterprise Fund is reported on the modified accrual basis while GAAP 
requires the full accrual basis. 


Expenditures cannot exceed the appropriations for which the county 
convention has voted; except for the payment of judgments rendered against 
the county. 


The commissioners may apply to the county convention for an appropriation to 
be made subsequent to the adoption of the annual county budget. The 
commissioners shall deliver or mail to each member of the county convention 
(who will be in office on the date of the convention vote on the proposed 
supplemental appropriation) and to the chariman of the board of selectmen in 
each town and the mayor of each city within the county and to the secretary 
of state a statement including the amount of the proposed supplemental 
appropriation and the objects for which the money is required. The 
commissioners shall schedule a public hearing on such appropriation to be 
held within 30 days of the mailing or delivery of said statement. Notice of 
the date of said hearing, and the date of the convention vote on the 
proposed appropriation require a vote of the county convention. 

(Continued ) 
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11. The County budget was for $13,211,198 appropriations (all funds). 
Encumbrances are not re-voted on in the new year but are carried forward 
to next year's budget. 


Encumbrances 


Encumbrance accounting, under which purchase orders, contracts, and other 
commitments for the expenditure of monies are recorded in order to reserve 
that portion of the applicable appropriation in the General Fund is employed 
as an extension of formal budgetary integration. Encumbrances outstanding at 
year end are reported as reservations of fund balances since they do not 
conttitute expenditures or liabilites. The encumbrance in the General Fund 
is for the following: 


Federal Revenue Sharing 
Informations Systems $° 205174 


Temporary Investment 


Temporary investment consist of certificates of deposits. They are recorded 
at cost which approximates market value. 


Inventories 


Only the Enterprise Fund (Merrimack County Nursing Home), records 
inventories. The nursing home records inventories (food and supplies) at 
lower of cost or market on a first-in, first-out basis. 


Prepaid Expenses 


Prepaid expenses of the Enterprise Fund (Merrimack County Nursing Home) 
represent prepayments of subsequent year's expenses. They will be written 
off as actual expenses when they are incurred during 1985. 


Prepaid expenses of the Genral Fund are for prepaid worker's compensation 
insurance and unemployment insurance. Reported prepaid expenses are equally 
offset by a fund balance reserve which indicates that they do not constitute 
"available spendable resources" even though they are a component of net 
income assets. 


(Continued) 
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Fixed Assets 


The Enterprise Fund (Merrimack County Nursing Home) buildings and equipment 
have been recorded at cost. Depreciation has been computed on the above 
buildings and equipment using the staight-line method based on the following 


‘estimated useful lives: 


New County Home Building 25-40 Years 
Building Improvements - Other 15-30 Years 
New and Pre-Existing Nursing Home 

Equipment 3-20 Years 


Depreciation on fixed assets acquired by grants, entitlements, and shared 
revenues externally restricted for capital acquisitions and construction are 
closed to retained earnings. 


Accrued Expenses 


Accrued expenses of the Enterprise Fund (Merrimack County Nursing Home) are 
comprised of the following: 


Accrued payroll Seed be he es 
Accrued interest 85,894 
Accrued employee compensation - 
(holiday & vacation leave) Pere eo 
Total Accrued Expenses S Al73516 


Accrued expenses of the General Fund consist of health insurance and 
retirement. 


Compensated Absence 


The county does not provide for a liability for compensated absences 
(unpaid accumulated vacation and holidays) in the General Long Term Debt 
group of accounts as required by general accepted accounting principles. 
No estimate has been made of this amount but management is of the opinion 
that the amount will be immaterial to the financial statements. 


As required by generally accepted accounting principles the enterprise fund 
accrues accumulated compensated absences in the period the expense is 
incurred. 


(Continued ) 
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Compensated Absense (continued) 


Vacation Leave - Employees earn between one half hour per eight hours worked 
to one and a quarter days vaction at the completion of each month's service. 
At least one week of vacation leave must be used within one year of accrual. 
Upon termination, employees receive payment for any remaining vacation leave 
which has been accrued. 





Sick Leave - Employees earn between one half hour per eight hours worked to 
one and one half days at the completion of each month, depending upon the 
employees’ classification. Employees may accumulate a maximum of 90 days 
sick leave. Sick leave is not vested and it is not the policy of the County 
to pay accrued sick leave to employees upon termination. Sick leave is only 
recognized in the year it is paid. 


Revenues 


Property tax revenue and other major County revenue sources are susceptible 
to accrual under the modified accrual basis of accounting. 


Property tax revenues are collected by the towns and cities in the county 
district and are turned over to the county on an annual basis. 


Total Columns on Combined Statements 
Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate analysis. Data in these 
columns do not present financial position, results of operations, or changes 
an financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this date. 


DUE FROM OTHER GOVERNMENTS 


The amount due from other governments in the Special Revenue Fund - Federal 
Revenue Sharing - is for the fourth quarter 1984 entitlement in the amount of 
$70,383 received in 1985. 


The amount due from other governments in the general fund is comprised of the 
1984 property tax revenue not yet received as of December 31, 1984. 


(Continued) 
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3. CHANGES IN GENERAL FIXED ASSETS 


The changes in General Fixed 


Cost or Estimated Value 
Buildings and Land: 
General government 
House of Corrections 
Farm 
Equipment: 
General government 
House of Corrections 
Farm 
Construction in Progress: 
Cooperative Extension 
Renovations/Alternative 
Energy 





Total cost or Estimated 


Cost 





Investments in General Fixed 


Assets Derived From: 
General obligation bonds 
Current revenue 
Federal Revenue Sharing 

Total Investment in 
General Fixed Assets 


Beginning 
of Year 


$3,146,908 
3,517,370 


139,604 


324,113 
9,311 
125,207 


48,663 


$7,311,176 


$4,768,412 
2,444 , 364 
98,400 


$7,311,176 


ei 


$ 


$ 


Assets are as follows: 


Additions 


Deductions 


<p 
' 


4 
| 





End 
of Year 


$ 3,146,908 
3,522,422 


139 ,604 


327,137 
9,311 
126,707 


____ 56,040 


738.125 


$ 4,768,412 
2,461,317 
98,400 


$7,328,129 


(Cont inued ) 
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The major classes of Enterprise Fund depreciable assets as at December 31, 1984 are 


summarized as follows: 


Accumulated 


Depreciation 


Cost 
Land $ 20,000 $ 
Buildings and improvements 7,225,122 
Equipment 770,065 
Totals $ 8,018,187 $ 


4. CHANGES IN LONG-TERM DEBT 


——— ——— OC 


14642, 792 


415,642 


2,058,434 


Net 


Depreciated 


Value 


20,000 
3,585,330 
354 ,423 


5 95S9y FS 


The following is a summary of bond transactions for the County of Merrimack for the 


year ended December 31, 1984: 











Balance 
Beginning 
of Year 
General Obligation Bonds 
Payable 
Public Improvement Bonds: 
Court House Additions =) 365,000 
Cooperative Extension 
Renovations/Alternative 
Energy 431,195 
Administration Building 500,000 
Correction Facility a, h2 5,000 
Total General Fund dee 4 DileeOe) 
Public Improvement Bonds: 
Nursing Home 75,000 
Two Hundred Bed Addition 3,300,000 
Two Hundred Bed Supplemental 240,000 
Cooperative Extension 
Renovation/Alternative 
Energy 18,805 
Total Enterprise Fund $3,633,305 
Total General Obligation 
Bonds $8,055,000 


General 
Obligation 
Notes 
and Bonds 

Issued 
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General 
Obligation 
Notes Balance 
and Bonds End 
Retired of Year 
$ 65,000 300,000 
36,195 395,000 
50,000 450,000 
225,000 2,900,000 
376,195 4,045,000 
25,000 50,000 
275.000 3), 025006 
60,000 180,000 
18,805 - 
378,805 3. 2 dos OU 
> 755,006 $ 7,300,000 
(Contimed) 
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Bonds payable at December 31, 1984 are comprised of the following individual 
issues: 


General Obligation Bonds 


$625,000 - 1979 Court House Additions serial bonds due in annual 
installments of $65,000 to $60,000 through September 1, 1989; 
interest at 5.70% $ 300,000 


$1,000,000 - 1973 Administration Building serial bonds due in 
annual installments of $50,000 through October 1, 1983; 
interest at 4.902 450,000 


$570,000 - 1966 Nursing Home serial bonds due in annual 
installments of $30,000 to $25,000 through June 1, 1986; 
interest at 3.75% 50,000 


$5,500,000 - 1971 Nursing Home Two Hundred Bed Addition due in 
annual installments of $275,000 through July 1, 1995; interest 
at 6.00% 3,025,000 


$610,000 - 1977 Nursing Home Two Hundred Bed Supplemental due in 
annual installments of $130,000 to $60,000 through September 1, 
1987; interest at 4.25% 180,000 


$3,350,000 - 1982 Corections Facility serial bonds due in annual 
installments of $200,000 to $250,000 through October 1, 1997; 
interest from 9.25% to 9.30% 2,900,000 


$450,000 - 1983 Cooperative Extension Renovations/Alternative 
Energy bonds due in annual installments of $55,000 to $65,000 


through July 15, 1993; interest from 5.7% to 8.7% 395,000 
Total General Obligation Bonds $ 7,300,000 


Interest expense for 1984 was $374,081 and $536,675 for the Enterprise Fund and 
General Fund respectively. 


The debt service requirements of both the General Fund and the Enterprise Fund 
(Merrimack County Nursing Home) at December 31, 1984 is as follows: 


Year Principal Interest Total 
1985 S$.) 750,000 S$» 528;710 $= 1527.82710 
1986 750,000 478,629 1,228,629 
1987 725,000 428,743 1 he 7 he 
1988 665,000 379,050 1,044,050 
1989 665,000 A31,032 996,632 
Subtotal 35555-5000 2,146,764 5,701,764 
1990-1997 3,745,000 P120-873 4,865,873 
Total $7,300,000 he By GOs Fi $10,567,637 


(Continued ) 
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5. PENSION FUND 


The county of Merrimack, New Hampshire participates in two pension plans. 


The county 1s a member of the New Hampshrie Retirement system. The retirement 
system is a defined benefit, contributory retirement plan covering substantially 
all employees of the county and permanent policemen. Retirement allowances are 
paid by county funding and employee contributions, based on age and entry level. 
Employee contributions constitute an annuity savings fund from which a portion of 
the retirement allowances are paid. Employees contribute a fixed percentage of 
annual compensation. The rates vary by group of employees and are as follows: 


Regular county employees 4.6% 
Permanent policemen 9.3% 


The county is also a member of the New Hampshire Policemans Retirement System. 
The New Hampshire Policeman Retirement System is a defined benefit, contributory 
retirement plan convering all permanent policemen in the county of Merrimack, New 
Hampshire who are not members of the New Hampshire Retirement System. 


The value of vested benefits of the employees has not been determined. Pension 
expense for the year ended December 31, 1984 totals $111,890. 


6. INTERFUND RECEIVABLE AND PAYABLE 


Interfund receivable and payable balances at December 31, 1984 were: 


Interfund Interfund 
Receivables Payables 
General Fund $ Boer Oz. $ 11,901 
Special Revenue Fund 
Federal Revenue Sharing 82 ,000 
Capital Projects 
Court House Renovations 11,414 
Corrections Facility 42,283 
Cooperative Extension 
Renovations/Alternative 
Energy 46,158 
Enterprise Fund 
Merrimack County Nursing Home 468 ,663 
Total $@$608,722 — $$. 6085722 
(Cont inued) 
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7. CONTINGENT LIABILITIES 


The county participates in a number of federally assisted grant programs, 
principal of which are the Federal Revenue Sharing and Department of Health and 
Human Services, Medicaid (Title XIX). These programs are subject to program 
compliance audits by the grantors or their representatives. The audits of these 
programs for or including the year ended December 31, 1984 have not yet been 
conducted. Accordingly, the County's compliance with applicable grant 
requirements will be established at some future date. The amount, if any, of 
expenditures which may be disallowed by the granting agencies cannot be determined 
at this time although the County expects such amounts, if any, to be immaterial. 


8. LITIGATION 


The county is a defendant in a pending civil case. In the opinion of the County 
Attorney, the outcome of this case appears favorable. 


9. SUBSEQUENT EVENT 


In January 1985, the County issued Tax Anticipation notes of $6,000,000 at a rate 
of 5% due at the end of 1985. 
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Commissioners Spaulding, Andrews and McDonnell with a Certificate of 
Appreciation awarded to the County for participation in the 1984 Litter Pick- 
up Program. 
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Retirement Party - 1984 
Marjorie Gatherum - Register of Deeds 
Retired 12/31/84 after 30 years of service in the Registry. 
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Retired Merrimack County Commissioner Wesley E. Haynes 
Commissioner 1983 - 1984 





Riverside Park...Boat ramp and Picnic area 
Boscawen, New Hampshire 
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Edna C. McKenna Correctional Facility which began taking inmates in 
June of 1983. 





Merrimack County Nursing Home 
Boscawen, New Hampshire 
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Merrimack County Farm 
Boscawen, New Hampshire 





Solar Hot Water System at the Edna C. McKenna Correctional Facility. 
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Insane Department of Alms House - North Boscawen 





North Boscawen 
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MERRIMACK COUNTY DELEGATION 


PUBLIC HEARING 
March 23, 1984 


Chairman Kidder convened the public hearing at 10:00 with the following 
present: Rep. Bardsley, Rep. Phelps, Rep. Kidder, Rep. Nichols, Rep. Bibbo, 
Rep. Bowes, Rep. Trombly, Rep. Lewis, Rep. Stio, Rep. Chynoweth, Rep. 
Pannell, Rep. Roger, Rep. Anderson, Rep. Maltais, Rep. Savaria, Rep. 
Boucher, Rep. Locke, Rep. Riley, Rep. Mercier, Rep. Whittemore, Rep. 
Daniell, Rep. Cate, Rep. Dean, Rep. Holmes, Rep. Kinhan, Rep. Stark, Rep. 
Sullivan, Rep. Underwood, Rep. Wallner, Rep. McDonnell, Rep. Degnan. 
Also present were: Commissioners Spaulding and Haynes, Administrator 
Tenney, Administrator Teaf, Charles Carroll and Administrator Potter. 


Commissioner Spaulding presented budget remarks and stated that there is 
an increase of 2.8% in expenditures over the 1983 budget. He also pointed out 
the decrease in revenue due to loss of medicaid revenue. 


Peggy Bowden and Terje Reinertsen, Central New Hampshire Community 
Mental Health Service, addressed the public hearing and requested that the 
delegation reconsider the grant allocation and fund the Commissioners 
recommendation of $85,000. 


Remarks of thanks to the delegation for budget consideration were given by 
representatives from Merrimack County Extension Service, Retired Senior 
Volunteer Program and Help Line. 


The public hearing closed and Chairman Kidder convened the full 
delegation meeting at 11:05 a.m. with the following present: Rep. Bardsley, 
Rep. Phelps, Rep. Kidder, Rep. Nichols, Rep. Bibbo, Rep. Bowes, Rep. 
Trombly, Rep. Lewis, Rep. Stio, Rep. Chynoweth, Rep. Pannell, Rep. Rogers, 
Rep. Allgeyer, Rep. Anderson, Rep. Maltais, Rep. Savaria, Rep. Boucher, 
Rep. Locke, Rep. Riley, Rep. Whittemore, Rep. Daniell, Rep. Cate, Rep. 
Dean, Rep. Holmes, Rep. Kinhan, Rep. Stark, Rep. Sullivan, Rep. Underwood, 
Rep. Wallner, Rep. McDonnell, Rep. Degnan. Also present were: Commis- 
sioners Spaulding and Haynes, Administrator Tenney, Administrator Teaf, 
Charles Carroll and Administrator Potter. 


Rep. Bibbo seconded by Rep. Cate moved that the 1984 Operating Budget 
be adopted. 
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Discussion followed with Administrator Tenney explaining each depart- 
ment’s budget request. 

Rep. Dean, seconded by Rep. Daniell, moved that the grant for Central New 
Hampshire Community Mental Health be increased to $85,000. 

Rep. Cate seconded by Rep. Boucher moved that the grant for Central New 
Hampshire Community Mental Health be increased to $80,000. 

Rep. Pannell, seconded by Rep. Wallner, moved that the Cate motion be 
tabled. Motion was defeated on roll call vote 11 yes - 19 no. 


Dean motion to increase Central New Hampshire Community Mental 
Health to $85,000 passed on roll call vote 19 yes - 11 no. 


Rep. Lewis requested that the salaries for the staff at Central New 
Hampshire Community Mental Health be made available to the full delegation. 


Terje Reinertsen said that this request would be presented to the board. 


On roll call vote the Operating Budget for 1984 in the amount of $5,962,529 
was approved as amended, 24 yes - 5 no. 


On motion of Rep. Boucher with second by Rep. Bibbo it was moved that 
proposed use of revenue sharing fund be as follows: 


Welfare - Direct Aid $100,000 
Corrections Dept. Salaries 200,000 


Announcement made that the new Correctional Facility will be named the 
Edna McKenna Correctional Facility with dedication planned for May 24. 


The delegation meeting adjourned at 12:35. 


Evelyn S. Dean 
Clerk 
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MERRIMACK COUNTY DELEGATION 
ORGANIZATIONAL MEETING 
December 11, 1984 


The Merrimack County legislative delegation met at the County Courthouse 
on the morning of December 11, 1984, immediately following the public 
hearing on the County Budget. 


Rep. Kidder appointed Rep. Mary Ann Lewis as temporary clerk and asked 
her to call the roll. With thirty-seven Representatives in attendance, a quorum 
was present. The following members were present: Rep. James Phelps, Rep. 
Alf Jacobson, Rep. William Kidder, Rep. Avis Nichols, Rep. James Bibbo, 
Rep. Elizabeth Millard, Rep. Joseph Bowes, Rep. C. William Johnson, Rep. 
Mary ann Lewis, Rep. Irene Shepard, Rep. Peter Stio, Rep. James Pannell, 
Rep. Linwood Rogers, Rep. Leo Fraser, Rep. Thomas Connolly, Rep. 
Eleanor Anderson, Rep. Edward Allgeyer, Rep. Monte Rehlander, Rep. Lois 
Savaria, Rep. Laurent Boucher, Rep. James Whittemore, Rep. Robert 
Gilbreth, Rep. Margaret Roberts, Rep. Eugene Pantzer, Rep. Eugene Daniell, 
Jr., Rep. James Kinhan, Rep. Caroline Gross, Rep. Francis Jelley, Rep. Mary 
Jane Wallner, Rep. Lee Ann Cailler, Rep. Gerald Smith, Rep. Richard 
Barberia, Rep. Milton Cate, Rep. James Chandler, Rep. Elizabeth Hager, 
Rep. George West. 


Rep. Kidder appointed Rep. Caroline Gross as Temporary Chairman. 


The Chair called for nominations for permanent Chairman. Rep. Milton 
Cate nominated Rep. William Kidder, and it was duly seconded. No other 
nominations being offered, it was moved, seconded and voted that the Clerk 
cast one ballot for the election of Rep. Kidder. 


(Rep. Kidder in the Chair). The Chair called for nominations for Vice 
Chairman. Rep. Milton Cate nominated Rep. Laurent Boucher, and it was 
duly seconded. No other nominations being offered, it was moved, seconded 
and voted that the Clerk cast one ballot for the election of Rep. Boucher. 


The Chair called for nominations for Clerk. Rep. James Whittemore 
nominated Rep. Mary Ann Lewis, and it was duly seconded. Rep. Boucher 
nominated Rep. Gross, and it was duly seconded. The Chair called for a vote 
by secret ballot. The results were as follows: Rep. Gross 21, Rep. Lewis 15, 
Blank 1, and Rep. Gross was declared Clerk. 
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A recess was declared so that both parties could caucus to nominate their 
candidates for the nine available seats on the Executive Committee. 


(After recess). The Democratic members of the delegation announced that 
their candidate was Rep. Mary Jane Wallner. The Republican members 
announced their candidates, nominated by secret ballot, were as follows: Reps. 
James D. Phelps, James Bibbo, Mary Ann Lewis, Peter Stio, James 
Whittemore, Mary Holmes, James Kinhan and Milton Cate. 


Rep. Boucher moved that the nine nominees, as listed above, be elected to 
the Executive Committee. Duly seconded, it was so voted. 


Rep. Cate made the following motion: RESOLVED THAT until appro- 
priations for expenses of Merrimack County for the year 1985 are made, 
departments and agencies are authorized to continue, in 1985, at rates of 
expenditure authorized for 1984. Duly seconded, it was so voted. 


Rep. Eugene Daniell moved the following: RESOLVED THAT, it being 
anticipated that at least six million dollars ($6,000,000) will be needed during 
the fiscal year ending December 31, 1985 to meet the demands upon the 
County Treasury, which there is insufficient money to meet, the Treasurer is 
hereby authorized to borrow not exceeding six million dollars ($6,000,000) in 
anticipation of taxes during said year upon the order of the Board of 
Commissioners pursuant to RSA 29:8. duly seconded by Rep. Cate, it was so 
voted. 


Rep. Cate moved adjournment, it was duly seconded and so voted. 
Respectfully submitted, 


Caroline L. Gross 
Clerk 
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MERRIMACK COUNTY BUDGET RESOLUTION 
1984 


Be it resolved by the Merrimack County Convention duly convened that 
the sums hereinafter detailed in this resolution are hereby appropriated 
to be paid out of the treasury of the County for the purposes specified for 
the fiscal year ending December 31, 1984. 


1. Delegation $ 10,000 
Total $ 10,000 
2. Administration/Treasurer 
Personnel $ 119,549 
Operating Expenses 63,700 
Other 
Dental Insurance 7,000 
Health Insurance 72,000 
Retirement 45,000 
Social Security 32,000 
Insurance - W/C 5,875 
Total oe. 345,124 
3. Maintenance Department - 
Courthouse 
Personnel $ 43,459 
Operating Expenses 43,300 
Other: 
Electricity 38,000 
Fuel 27,000 
Total $ owl sieys, 
4. Register of Deeds 
Personnel $ 91,169 
Operating Expenses 53,798 
Total $ 144,967 


5. Register of Probate 


Operating Expenses $ G25 
Other: | 
New Equipment 200 
Fees 5,000 
Total $ Led 


MERRIMACK COUNTY REPORT 


6. County Attorney 


Personnel $ 80,800 
Operating Expenses 10,750 
Total $ 91,550 
7. Welfare Department 
Personnel $ 80,257 
Operating Expenses 10,030 , 
Other: 
Welfare Direct Aid 275,000 
Old Age Assistance 68,000 
APTD 400,000 
Nursing Home Care - State 1,600,000 
Nursing Home Care - County 55,000 
Care & Board of Children 303,000 
Soldiers Aid 40,000 
Total $ 2,831,287 
8. Sheriffs Department 
Personnel $ 223,092 
Operating Expenses 17,750 
Other: 
Fees to State Officials 4,400 
Extraditions 5,000 
Auto Maintenance 13,000 
Insurance 5,000 
Insurance - W/C PHS7T 
Dispatch 24,515 
Total $ 304,334 
9. Dispatch System 
Personnel $ 57,037 
Other: 
Health Insurance 4,826 
Social Security 3,822 
Retirement 1,101 
Communications 6,000 
Total $ 72,786 
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10. Corrections Department 


Personnel 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 


Worker’s Compensation 


Meals and Board for Inmates 


Electricity 
Fuel 
Salary Increase 


Total 
11. Medical Referee 


12. Superior Court 
Operating Expenses 
Other: 

Jury Payroll 
State v. Payroll 
Stenographers 
New Equipment 


Total 


13. Nursing Home 
a. Administration 
Personnel 
Operating Expenses 
Other: 
Health Insurance 
Dental Insurance 
Retirement 
Social Security 
Insurance - W/C 


Total 


b. Purchasing 
Personnel 
Operating Expenses 

Total 


AS « 


442,228 
19 O35 


2,200 
30,000 
32,600 
12,632 
24,702 

160,322 
36,000 
30,625 


15,000 


i pelle 
78,330 


425,000 
32,000 
98,123 

246,186 

114,882 


886,242 


20,000 


139,500 


1,147,813 


57,436 
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. Dietary 
Personnel 
Operating Expenses 
Other: 

Food 


Total 


. Nursing Services 
Personnel 
Operating Expenses 


Total 


. Plant Operations 
Personnel 
Operating Expenses 
Other: 

Special Projects 

Electricity 

Fuel 


Total 


. Waste Treatment 


Operating Expenses 
Total 


. Laundry and Linen 
Personnel 
Operating Expenses 


Total 


. Housekeeping 
Personnel 


Operating Expenses 


Total 


i. Physicians 


Personnel 
Operating Expenses 
Other: 


Contract Pharmacist/ 


Physicians 


“46 


$ 


$ 


328,422 
13Sh63 


533,000 


at bt 


$ 


2,058,437 
47,448 


See BE aS os 


$ 
2aUs202 
63,428 


11,000 
150,000 


165,000 


15,200 


144,136 
46,560 
$ 


256,756 
30,600 


934,587 


2,105,885 


619,630 


15,200 


190,696 


287,356 
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Purchased Drugs 
Total 


j. Rehabilitation/Recreation 


Personnel $ 


Operating Expenses 
Other: 
Occupational Therapy 
Consultant 
Service to Residents 


Total 
Total Nursing Home 


14. Farm 
Personnel $ 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Worker’s Compensation 
Feed 
Taxes 
New Equipment 
Insurance 
Gas/Oil 
Seed/Fertilizer/Spray 
Total 


15. Cooperative Extension 


16. Grants 

Community Services Council $ 

Central N.H. Community 
Mental Health 

Community Action Program: 
Meals on Wheels/Transporta- 
tion/Senior Companion 

Visiting Nurse Association 

Retired Senior Volunteer Program 


Att 


90,000 


$ 199,580 


165,953 


9,226 


10,000 


15,000 


$200,179 
$ 5,758,362 


54,757 
20,800 


300 
7,000 
4,000 
1,600 
25526 

38,000 
8,000 
3,000 
3,500 
5,200 


7,800 


$ 157,483 


$ 143,930 


5,000 
85,000 
43,534 


47,250 
13,000 


II. 


III. 
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Merrimack County Conserva- 
tion District 13,400 
Total 


17. Residential Properties 

18. Contingency 

19. Unemployment Insurance 
20. Debt Service 


21. Salary Increase 
Total Appropriation 


$ 197,184 
$ 5,500 
$ 50,000 
$ 20,000 
$ 1,674,715 
$ 185,000 
> (13,201,198 


Be it further resolved that the salaries for the following positions be 


established as indicated effective January 1, 1984: 


Chairman, Board of Commissioners 
Commissioners 

Treasurer 

County Attorney 

Sheriff 

Register of Deeds 


6,000 
5,460 
5,460 
27,000 
27,000 
22,000 


Be it further resolved that the sums hereinafter detailed are hereby 


adopted as estimates from the sources indicated: 


1. Register of Deeds $ 250,000 
Sheriff: 
Writ Fees 130,000 
Dispatch System — 73,786 
Welfare | 20,000 
Revenue Sharing 300,000 
Corrections - Miscellaneous 5,000 
Residential Properties 18,000 
Interest 332,500 
County Attorney 5,000 
Workers’ Compensation Credit 96,862 
Total 
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2. County Farm 


Sale of Milk $ 90,000 
Sale of Livestock 2,000 
Sale of Produce 2,000 
Sale of Food to Home 29,000 
Miscellaneous 2,000 
Total $ 125,000 
3. Nursing Home and Hospital 
Patient Income $ 5,675,813 
Miscellaneous 216,708 
Total 7 $ 5,892,521 
4. Prior Year Surplus $ -0-$ -0- 
Total Revenue $ 7,248,669 


Be it further resolved that, the total appropriation being in excess of the 
total estimated revenues in the amount of $5,962,529, the Treasurer 
shall issue his warrant to the several towns and cities in the county for this 
amount pursuant to RSA 29:11. 


Be it further resolved that pursuant to the authority granted to County 
Conventions by RSA 24:14 that the County Commissioners be required 
to obtain written authority from the Executive Committee before 
transfering any appropriation or part thereof under the provisions of 
RSA 25:15. 


This resolution shall take effect upon passage. 
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MERRIMACK COUNTY SHERIFF’S ANNUAL REPORT 


Because of the delicate nature of the duties incumbent upon the Office of the 
Sheriff, the public is less apt to be aware of our role in County Government. 


The Sheriff's Office is here to perform numerous civil related services for the 
private businesses, the attorney’s within as well as those without the state, and 
most importantly for the citizens of this county. 


In addition, through the District and Superior Court Systems my duties 
involve not only civil related matters but criminal, in that, all warrants/capias’s 
and indictments are directed to my office to effect arrests against. 


Our office plays a strong role in conjunction with the Superior Court in 
Merrimack County I am responsible to the court for maintaining the proper 
decorum and security, by means of providing sufficient personnel to effectively 
cover the two and often three court rooms now being utilized for hearings. The 
safety of the judges, jurors and court personnel alike, are my given responsibility, 
as well as all details involved in the execution of a sequestered jury sitting ina 
criminal trial. In 1984, many deputy man hours were expended in the guarding 
of incarcerated persons and witnesses as well, involved in criminal cases heard 
in Merrimack County. 


Through the directive of the Merrimack County Attorney my office is 
assigned to investigate both civil and criminal related matters throughout the 
cities and several towns in our county. 

My office has and will continue to assist and work with all agencies 
throughout the county and state, to strive to deter the ongoing problems that 
our society is confronted with daily. 


Respectfully, 


Dana W. Smith, Sheriff 
Merrimack County 
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1984 STATISTICS 


Contributing share of Revenue - Generated by Service of Civil Process 
Number of Civil Documents serviced 8,230 


1984 


1984 


1984 


Actual Amount for which County 


Received Compensation in 1984.... 


Actual Amount for which County 

Received Compensation in 1984 ...$ 

Outstanding Amount due as of 12/31/84 
Total Amount/Compensation 


Actual Amount for which County 
Receives NO Compensation $ 


Orders of Arrests - 


Capias/Warrants Received 
Actual Arrests 
Investigative Arrests/ 
Assisted Arrests 


Total Arrests Affected 


Prisoner Transports Affected 


ant ae $ 116,599.68 


116,599.68 
7,904.59 
$ 124,504.27 
3,105.60 
75m 
343 
22 
368 
2,849 
transports 


Removal of all persons in the custody of the State Prison, House of 
Correction and Jail, Mental Institutions and Rehabilitation Centers - 
To their respective Court Hearings and Return thereafter 


Removal of all persons in lieu of bail/ awaiting court hearings, medical 


appointments, etc. 


General Assists/Other Agencies 


rt 
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REPORT OF THE COUNTY ATTORNEY 


The office of the Merrimack County Attorney is presently staffed by three 
attorneys and two administrative secretaries. 


The responsibilities of this office include the prosecution of all felony 
criminal cases filed in the County and all misdemeanor and violation appeals 
from District Courts to the Merrimack County Superior Courts; representation 
for the State in the various District Courts throughout the county upon request 
by local law enforcement departments; and training and support for local law 
enforcement officers and the State Police. Additionally, this office provides 
legal representation and advice to Merrimack County officials when they are 
acting in their official capacities, and to others where provided by statute. 


The experiment which was instituted by the Chief Justice of the Superior 
Court banning plea bargaining in criminal cases in the Merrimack County 
Superior Court has been continued by the Judicial Branch for an indefinite 
period. The continuing effect on this office is increased trials, motions filed by 
defendants, and increased costs related to the calling of witnesses for Court 
hearings, jury trials, and depositions associated with pre-trial procedures. 


Michael Th. Johnson 
Merrimack County Attorney 
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MERRIMACK COUNTY 
DEPARTMENT OF CORRECTIONS 


REPORT OF THE CORRECTIONS ADMINISTRATOR 


The Department of Corrections experienced an increase in population this 
year with admitting 344 people to the House of Correction; 611 people to the 
Jail( pre-trial detainees) for a total of 955 admissions. We also held 311 people 
on 24 hour hold (un-arraigned) to accomodate local police departments as well 
as the state police. 


In 1984 agreements were signed with the Federal Government to hold short 
term Federal prisoners and a contract with Rockingham County to hold their 
female prisoners. While this is a good source of revenue it also adds to the 
population and additional burden on staff. Late 1984 showed our census up in 
the high 80’s and with no sign of declining. 


The Department of Corrections programs continue to be successful with 
twenty-six (26) inmates receiving their GED certificates. (High School 
Equivilency). One hundred and thirty-three (133) people participated in the 
program. Many received educational upgrading, remedial reading, advanced 
math and english. With the donations of a classroom computer we were able to 
give some training in computer education which was well received and very 
successful. A grant from the N.H. Department of Education has enabled us to 
continue in a very successful educational program. 


The Alcoholics Anonymous program had one hundred twenty-four (124) 
people, men and women participating in the program. Alcohol related 
problems and drunken driving continue to be a real serious area with one 
hundred of the 1984 admissions being for drunken driving alone. Driving while 
intoxicated 2nd offense results in a seven day mandatory sentence and we 
received many for this offense. 


Vocational Rehabilitation provided services to 21 people, resulting in job 
placement and new learning skills. 


The non-denominational religious services were well attended by over 71 
people. 


The counselling services were provided by Dr. Brain Wener of the Central 
New Hampshire Community Mental Health. Besides counselling inmates, 
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Dr. Brian Wener conducted psychological consultations regarding to staff, 
courts and probation departments. Common problems included depression, 
suicidal impulses, anxiety, drug abuse, alcoholism, impulse control and post 
Viet Nam syndrome which has recently cropped up in the prison system. 
These services are invaluable to our department. 


The work release program had 57 people involved with 7 being revoked for 
work program violations. Several thousand dollars was collected for board and 
room to be returned to the County Treasurer as well as some going to various 
courts for fines and restitution and child support. Two men participated in the 
roadside cleanup program and we found this to be a very successful program 
overall. 


This department continues to provide inmate labor to the Nursing Home 
and Farm with inmates being closely monitored. 


In 1985 we hope to expand our educational program, if possible, through the 
use of volunteers and to open our hobby shop providing we can get volunteers 
to assist us. 


It is evident that more people, men and women are receiving sentences, and 
that the DWI 2nd offense mandatory sentence is having a profound effect on 
our population. With the increasing census in 1984 there is no question but . 
what we can expect a real increase in population in 1985. This places a burden 
not only on the staff who are already understaffed but on the budget process as 
well. 


In closing, I wish to thank the County Commissioners, Rodney Tenney, 
County Administrator, Howard Teaf 3rd, Nursing Home Administrator and 
his staff for their continued assistance and support; Sheriff Smith and staff for 
their assistance in transportation and investigations and last, but not least, to 
my entire staff for their continued support and dedication in caring for the 
inmate population remanded to our care and custody. 


William R. Potter 
Administrator 
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ADMISSIONS 1984 
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MERRIMACK COUNTY NURSING HOME 


The traditional indicators of clinical activity, e.g., admissions, patient days, 
and average daily census were all slightly higher than the record levels attained 
last year. Most notable in the area of patient care was the increase in Physical 
Therapy activity which, at 22,520 treatments this year, was nearly 24% 
greater than our previous high work in 1981 and 28% higher than last year. 
Increased emphasis on self-sufficiency and restorative care are largely 
responsible for this major increase in service levels. 


Only a small portion of the large increase in work load in the Dietary and 
Laundry Departments can be attributed to the higher number of patients days 
this year. The bulk of the increases in these departments has occured as a direct 
result of the much larger census at the Department of Corrections, for whom 
the Nursing Home provides Dietary and Laundry service, among other things. 


A new inclusion this year in the accompanying chart of statistical indicators 
in Medicaid Reimbursement per Patient Day. This figure is calculated from 
the State audit of our yearly cost report, and thus is closely tied to our actual 
cost of operations. It is interesting to note that reimbursable cost has increased 
less than $4 per patient day during the five fiscal years since 1980, an increase 
of only 7.8% in a period which saw total inflation in the cost of living increase 
by a factor of 35% to 40%. 


1980 1981* 1982 1983 1984 

Admissions 75 84 59 79 87 
Patient Days 94,798 98,810 106,281 106,482 107,263 
Average Daily Census 259 271 291 292 293 
Occupancy 93.4% 94.6% 93.3% 93.3% 93.9% 
Dietary (meals) 360,566 392,991 410,374 419,837 454,482 
Laundry (lIbs.) 983,673 1,003,252 1,055,449 1,048,585 1,120,765 
Physical Therapy 

(treatments) 13,008 18,232 17,256 17,583 PPP REAL, 
Medicaid Reimbursement/ 

Patient Day $49.48 yd kre $51.45 $53.83 $53.33 


* 34-bed wing opening October 1981 


Significant events during 1984 included: 
@ The appointment of a Doctor of Podiatry, Robert Brown, DPM, to 
serve our residents’ foot care needs on a monthly basis. 
@ Tours of the Nursing Home by representatives of several Presidential 
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candidates, and the wife of Governor Sununu, Mrs. Nancy Sununu. 

@ A lengthy, sometimes unsettling attempt by the American Federation 
of State, County and Municipal Employees to organize our non- 
supervisory employees. An election held on December 19 resulted in 
a vote of 130-85 against representation by AFSCME. 

@ The dedication of the Merrimack County Riverside Park and Boat 
Launching Area. This Park will be open to all County residents, and 
we anticipate that Nursing Home residents will make especially 
frequent trips there. 

@ Transfer of Arlene Cote, Director of Nursing Services to other duties, 
and the hiring of Juliette Young-Traiger as her replacement. 

@ Addition of two professional positions, Corrections Nurse and Social 
Worker, to our complement of authorized positions. 


The prospect of deepening Federal deficits has raised the spectre of budget 
cuts affecting human services nationwide. The Medicare and Medicaid 
programs consume such large portions of the Federal budget that their sheer 
visibility will make them tempting targets for budget-cutting. The potential 
revenue effects for this Nursing Home and thus the County in the event of 
Medicaid reimbursement shrinkage are worrisome, and much of 1985 will be 
devoted to careful watching of the legislative and regulatory climate. 
Alternative strategies, both programatic and fiscal, may need to be devised to 
protect our economic flanks, while at the same time maintaining our high 
standard of patient care. 
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CHAPLAIN’S REPORT 


During 1984 the Chaplain’s duties were expanded to include counselling 
sessions to inmates at the Merrimack County Jail who work at the Home, as 
well as visiting others confined to the jail facility. 


As in previous years, the Activities Department generously shared the 
recreation room so residents could enjoy special Gospel music programs 
sponsored by local churches. These programs included Salvation Army 
services on Easter Sunday and during the Advent season when they gave gifts 
to the residents, church music and testimonial programs conducted by the 
College and Career Group of Concord’s First Baptist Church, a children’s 
choir from Hill Village Bible Church, and special piano and vocal music by 
Bob and Betty Davis accompanied by Evangelist Ralph Maxwell of Northfield 
on the guitar with singers from the Tilton area. 


Other participating pastors held Sunday services in the chapel. Churches 
represented were: East Concord and Boscawen United Church of Christ 
(Congregational), Penacook United Methodist, Sunrise Baptist of Hooksett, 
Loudon Ridge Advent Christian, Trinity Baptist of Concord and the Penacook 
Gospel Church. Pastor Richard Boynton of the Harvest Christian Church in 
Concord held communion services every two months in the recreation room. 
He also conducted services Sunday nights at the jail. 


Chaplain services also included visiting residents too ill to attend meetings, 
discussions with family members, helping residents to attend services, 
conducting informal Bible studies on Wednesday afternoons, playing the 
organ or piano if requested by visiting clergy, and assisting at communion 
services. 
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MERRIMACK COUNTY NURSING HOME AUXILIARY 


The Auxiliary currently has 32 members, (30 women and 2 men). Besides 
visiting the Home’s residents each week to write letters or do other such things 
for them before our meeting each Wednesday, we have done the following 


things. 


1.) 


2.) 


3.) 
4.) 
5.) 


6.) 


Each month we have groups from various clubs, schools or 
organizations provide entertainment and refreshments for the “All 
Birthday”’ party. 


Held a Christmas store for the residents to buy and have wrapped, 
presents at low prices. 


Held food and craft sales for the residents and staff. 
Helped run the gift/snack shop. 
Held a few fund raising projects among ourselves at our meetings. 


Gave nearly 400 bouquets of cultivated and wild flowers. 


We have used these funds for things that help make things more enjoyable 
for the residents, such as bingo prizes, pins honoring 500 hours of service for 
teenage volunteers and foliage trips. The Auxiliary members have given 
approximately 1,708 hours of their time to the Home. 


President 
Carol J. Hanson 


-60- 


MERRIMACK COUNTY REPORT 


PURCHASING DEPARTMENT 


The Merrimack County Purchasing Department is presently staffed by the 
purchasing agent, purchasing secretary and two stockmen/receivers. 


Being a service oriented department we place a great deal of emphasis on all 
areas of the purchasing function in order to fulfill the goals we have set. 


Since joining Merrimack County in July of 1984 I am proud of our progress 
and anticipate the continuation of this trend. We are sensitive to improvements 
in inventory control, cost savings involving all areas possible, constant vendor 
and market analysis. 


We work closely with the County Departments and assist them with their 
requests. In doing so we are able to keep a close eye on possible duplication of 
effort. Recent negotiations concerning administrative supplies has realized the 
County up to 70% savings in this category depending on the product line. We 
work closely with organizations that are involved in group purchasing. This is 
another area that can be extremely beneficial when it comes to cost savings and 
volume purchasing. 


I wish to thank Rodney Tenney, County Administrator and the County 
Commissioners for their continued support. 


William Hein 
Purchasing Agent 
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WELFARE DEPARTMENT 


Welfare expenditures at the county level were in excess of $2,800,000 in 
1984, up 12% over the previous year. A significant increase in the number of 
court-ordered juvenile placements into group homes or institutions was the 
major contributing factor, accounting for $170,000 of the budget increase. In 
addition to paying for specialized placements of as many as 30 youth per 
month, the Board and Care of Children account pays for the children placed 
with foster families and for clothing, legal expenses and medical evaluations. 
Total spending in this program was $425,000. 


General Assistance (Direct and Soldiers Aid) to meet basic living expenses 
such as rent, food, heat, medicine and emergency housing was provided to over 
750 individuals or families throughout the county at a cost of $260,000. In 
addition to monetary assistance our staff of social workers provides a variety of 
services such as budgeting, job counselling, housing assistance and referrals to 
other available programs and services. The county maintains outreach offices 
in Franklin, Warner and Suncook in addition to our Concord location. 


The state-administered programs of Old Age Assistance, Aid to the 
Permanently and Totally Disabled and Intermediate Nursing Care comprised 
70% of the total budget. Elderly poor and persons with physical or mental 
disabilities are guaranteed a minimum standard of living by receiving up to 
$328 a month from the state in OAA or APTD benefits. The county ultimately 
reimburses the state 50% of these costs plus paying a medical surcharge on 
each case. Others from the above categories but also in need of Intermediate 
Nursing Care receive Medicaid benefits to cover the difference between 
income and monthly nursing home care charges. The county currently 
contributes 25% of this difference on each person, the majority of whom are 
cared for at the Merrimack County Nursing Home. Over 800 people are 
assisted on these programs each month. 


Personnel and operating expenses were less than 5% of the budget. 
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PERSONNEL COORDINATOR 


I am pleased to submit the first annual report as Personnel Coordinator for 
the County of Merrimack. 


Throughout 1984, Merrimack County employed some 575 employees 
(consisting of full, part time, seasonal, and temporary positions); making 
Merrimack County one of the larger employers within the County. 


One of the more important responsibilities of this Personnel Department is 
the on-going administration and maintenance of the County’s benefits 
program. These benefits include: 


Health insurance Dental plan 

Retirement income program Deferred compensation 
Accrual -- annual & sick leave Legal & personal holidays 
Longevity payment Workers’ compensation 
Unemployment compensation Leaves of absence 


In 1984, on the average, 338 full time employees were enrolled onto our 
health insurance plan, 303 employees on the average received dental 
coverage, and in addition, 307 members were recorded as participating in the 
retirement system. 


The cost of providing and maintaining these benefits is substantial to the 
County. Further endeavors in keeping the cost down in these areas are 
currently being pursued. 


I would like to thank the Board of Commissioners and Rodney Tenney, 
County Administrator for their continued support and their valued assistance 
during the year 1984. 


If there are any questions regarding the operations of the Personnel 
Department, I would be happy to respond to any inquiries. 


Respectfully submitted, 


Carol A. Brough 
Personnel Coordinator 
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MERRIMACK COUNTY REGISTRY OF DEEDS 


On December 31, 1984, Marjorie B. Gatherum, retired after 30 years of 
service in the Registry of Deeds. She had been Deputy Register of Deeds in 
May 1981. She was elected Register of Deeds in 1982 and continued in that 
capacity until her retirement on December 31, 1984. 


We have seen Several changes within the last couple of years. For example, 
the legislature changed the laws regarding Mobile Homes. Now, Mobile 
Homes are deeded and taxed as Real Estate. 


Another change that we have made is the addition of a second terminal to 
our computer system. This enables us to use two operators to index the 
records. During the peak summer months when recordings are heavy and also 
around tax time, this has proven to be invaluable in keeping our indexes up to 
date. 


There has been an increase in the volume of recordings since 1982. Even 
considering the increase in the workload, we pride ourselves in the quick return 
of the recorded instruments. Usually the same day or the day after they are 
received for recording. 


The Registry of Deeds received over $341,055.89 in revenue for 1984, 
which was paid over to the County Treasurer. 


The following figures indicate the volume of only the conveyances and the 
mortgages, and show an increase in excess of 60% from 1982 to 1984. 


Year Conveyances Mortgages Total 
1982 3370 2850 6220 
1983 4485 4351 8836 
1984 5322 4890 10212 


Kathi L. Guay 
Register of Deeds 
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FARM REPORT 


Very few changes were made in the operation this year. 


The Federal Government started a new milk diverson program in February 
to try to curb the large supply of surplus milk. After giving the question much 
study and consulting with the County Dairy Agent we decided not to join the 
plan. It would involve much record keeping and the County would gain more 
financially by not joining. Although milk was cheaper during 1984 our gross 
income for milk was up because of our increased production. 


To meet the large demand for meat at the County Home we slaughtered 40 
animals from the beef herd. All weighed over 1,000 pounds live. That was the 
most animals we had ever slaughtered in one year. 


We are faced with a situation of sliding farm prices and higher operating 
costs. It is a discouraging situation. What can be done or should be done is a 


good question. Let’s hope the whole picture changes soon. 


Walter Lampron 
Farm Manager 
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MERRIMACK COUNTY 
COOPERATIVE EXTENSION SERVICE 


The purpose of the Cooperative Extension Service is to extend the 
knowledge resources of the land grant university and the U.S. Department of 
Agriculture in response to citizen needs through Extension education. The 
Extension educational process considers local, state, regional, national and 
international situations and trends in establishing program priorities. It is 
informal in nature and responds in a practical way in conducting educational 
programs in response to needs. It truly represents a cooperative relationship 
between federal, state and county governments while serving as the major 
outreach component of the University of New Hampshire. 


Primary focus in Extension education is directed toward agriculture, home 
economics, forestry and 4-H youth development, all of which are broadly 
defined. The related subjects of energy and community resource development 
are integrated into the basic program areas and all provide the cornerstones of 
educational programs directed toward adults and youth. 


Any citizen can take advantage of programs of the Cooperative Extension 
Service. The basic program areas do, however, suggest certain clientele 
priorities. Such priorities are not dictated by place of residence but rather by 
the relationship of citizen needs and Extension subject matter resources. 
These program needs are generated at the “grassroot” level through the 
involvement of the Merrimack County Cooperative Extension Service 
Council. 


PROGRAM HIGHLIGHTS 
Agriculture 


1984 was a busy year with many requests for production technology from 
new producers. Survey forms are presently being received indicating expansion 
of small fruits, vegetables and ornamentals in Merrimack County. Establish- 
ment of new orchards has subsided and some are for sale. Nurseries continue 
to expand with improvements in efficiency. A recent interest and expansion in 
the greenhouse industry may be due to lowering fuel costs and consumers with 
more money to spend. 


Institutional landscapers are new clientele being reached within the past two 
years. ‘“‘Fall Grounds Maintenance School’ was held in November with 140 
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in attendance. This group included cemetery personnel, recreation and parks 
departments, hospital associations, school maintenance departments, retire- 
ment community maintenance crews and others. The efforts involving proper 
procedures for seeding and fertilizing cemeteries, ballfields and other public 
areas, aS well as proper maintenance of trees and shrubs, have reduced 
budgets, thereby saving tax dollars. 


Public concern for environmental protection has accelerated interest in the 
bio tech field. Ten farmers were involved in demonstrating row covers of spun- 
bound polyester and slitted plastic row covers. The row covers will provide 
some degree of frost protection extending the growing season in the fall and 
allowing earlier planting in the spring. Six experimental plots are at the State 
Forest Nursery in an attempt to reduce growing time and cost of organic 
mulches. There is also benefit of insect control on certain crops. Weed control 
mats are presently being tested on plantings of highbush blueberries and 
nursery stock. 


The Extension Office will continue to serve as an educational resource to 
assist homeowners with gardening problems related to insects, diseases and 
nuisance animals. Radio programs and lectures will help dissiminate this 
information. 


Forestry 


Continued progress was made during 1984 in helping landowners in 
Merrimack County manage their woodlots. Woodland exams which help 
landowners understand the potential of their woodlot were an important 
emphasis. The sawlog markets held steady or improved during 1984. Demand 
for cordwood remained good. As a result, most landowners were able to sell 
their wood products at a reasonable price. Biomass harvesting has the 
potential of weeding and thinning many young stands in Merrimack County. 
Interest remains high in the county regarding Christmas tree production and 
maple syrup production. 


Initial field measurements were taken during 1984 for the development of a 
management plan for the County Farm woodlot. A report will be presented to 
the County Commissioners in March, 1985. 


Home Economics 


Programs were developed and conducted to assist individuals in many areas 
of Home Economics. These included noon-time programs in two Concord 
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area worksites on Women & Calcium, Workable Wardrobes, and Breading 
the Fat Barrier reaching over 425 individuals. We continued with our Clothing 
& Textiles programs including Quality Sewing Shortcuts, Tailoring, Plaids, 
Lingerie, Swimwear and many more. We also participated in preparing a state- 
wide Clothing Construction Kit. 


Public meetings were held on food topics that reached 298 people. These 
included: Legumes & Grains, Diet & Fats of Life, Nutrient Density, Calcium 
& Osteoporosis. In addition, we completed the Professional Dressmaking 
Certificate Program. In the human development area we reach 521 people 
with programs designed for all ages. We also conducted programs for people to 
develop skills in spending and saving, be able to evaluate alternatives in the 
marketplace and to understand how personal goals and values affect choices. 
Saving evergy in the home was the focus for 1984. There were 151 people 
reached directly through the following programs: Energy Saving Window 
Treatments, Energy Audit, Insulated Roman Shades and a radio feature 
entitled Energy Conservation. 


4-H 


The program serves as an out-of-school, informal learning experience. 
Projects, using the “‘learning by doing”’ method, are the major vehicle for this 
educational process. Program priorities will include those that introduce new 
skills related to agriculture,natural resources and home-and-family-based 
knowledges. Skills learned in projects such as small engines, forest manage- 
ment, food preservation, town government or clothing construction lead to 
increased self-sufficiency and enriched personal satisfaction through a sense 
of self-esteem and accomplishment. An organizational structure which 
promotes positive attitude toward peers, adults and family and strengthens 
community cooperation while responding to people’s needs develops signifi- 
cant benefits. 


Over 300 adult volunteer leaders worked with youth in 45 4-H clubs located 
throughout the county. 4-H also reaches youth through school enrichment 
programs in areas such as embryology, nutrition education, bike safety and 
handicapped awareness and citizenship programs. 


4-H is available to any youngster in the county between the ages of 8 - 19. 
Involvement can be as a club member, individually, special interest project or 
at 4-H Camp. 

James E. Grady 
Merrimack County Extension Service Coordinator 
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MERRIMACK COUNTY CONSERVATION DISTRICT 
Highlights of 1984 


Technical services and assistance were provided to more than 570 
individuals and county government units. Development of conservation plans 
for land treatment on over 1,500 acres and protection through conservation 
practices on 1,294 acres resulted through cooperation with the USDA Soil 
Conservation Service. 


The District Organized and Completed a Fish Stocking Program. 
Thirty-five pond owners participated in May and October “‘pond seminars.” 
Over four thousand fish were distributed. 


A Six Panel Display Board of Merrimack County Conservation District 
accomplishments was exhibited at the NACD meeting in Merrimack, N.H.; 
the Commissioner of Agriculture’s Office; and, manned by the District 
Supervisors, at a rented booth at the Hopkinton Fair. During five days and 
nights at the fair, Supervisors passed out educational literature and answered 
numerous questions on general conservation practices and Merrimack County 
District’s specific programs and assistance. 


Public Visibility: Professional, heavy-aluminum, light-reflecting, 18” x 
24” signs were purchased for erection on cooperators’ property where visible 
land conservation practices are readily observable by passersby. And the 
District’s successful ““Green Sign Program”’ is ongoing for cooperators who 
have installed and continue to maintain effective conservation practices. 


Meetings: Eighty people attended the District’s Annual Meeting where the 
Farmer of the Year and Teacher of the Year awards were ceremoniously 
presented. All five of the District Supervisors attended the NHACD Annual 
Meeting in Glen, N.H. where the District was presented the yearly attendance 
award for “best attendance at monthly meetings”’ and at the NHACD Annual 
and Summer Meetings. District Supervisors took active part in the National 
ACD Meeting in Merrimack, N.H. 


Education: During Soil Stewardship Week the district supplied fifteen 
churches with soil stewardship materials, visited schools in the county, and 
assisted Boy Scout, Girl Scout and 4-H groups. Compilation of a “*‘ Resource 
Directory’’, dedicated to helping teachers and others involved in environmental 
education, received District participation. 
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Soil Data: During 1984 we received literally hundreds of requests for soil 
data which the District provided to individual and prospective landowners, 
government units state and local, surveyors, real estate agents, land developers, 
septic system designers and installers, students, and farmers. 


Newsletters and the Annual Report notified cooperators and friends of our 
special programs, reports on conservation awards, conservation practices, on 
no-till seeding, farm ponds, drainage ways, waste-holding and disposal 
facilities, etc. Liberal use of radio spots and first class mailing also helped 
District education efforts. 


Lansing Mallett, Chairman 
Merrimack County Conservation District 
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KEARSARGE VISITING NURSE ASSOCIATION 


MERRIMACK COUNTY HOMEMAKER PROGRAM 
October 1, 1983 through September 30, 1984 


The Homemaker Program primarily serves elderly clients with a medical 
need who are income eligible. Funds for this service are provided by: 


- Merrimack County 
- Federal Block Grant 
- Client Contributions 


Clients depend on their Homemaker for such services as: 


- Grocery shopping 
- Meal preparation 

- Laundry 

- Light housekeeping 
- Personal care 

- Companionship 

- Child care 


For the medical/surgical patient, the Homemaker can assist during their 
recovery. 


For the frail elderly, the Homemaker Program means remaining at home, 
thereby avoiding a costly institutional placement. 


For the disabled, the Homemaker helps them to remain independent. 


For medically needy mothers and children, the Homemaker assists with 
child care. 


The following 3 Agencies provided 21,776 half hour units of service to 328 
residents of Merrimack County towns. 


Kearsarge Visiting Nurse Association - 526-4077 


Andover New London 
Bradford Sutton 
Danbury Wilmot 
Newbury Warner 
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Franklin Visiting Nurse Association - 934-3454 


Franklin Salisbury 
Hill Webster 
Northfield 


Concord Regional Visiting Nurse Association - 224-4093 


Allenstown Henniker 
Boscawen Hooksett 
Bow Hopkinton 
Canterbury Loudon 
Chichester Pembroke 
Concord Penacook 
Contoocook Pittsfield 
Dunbarton Weare 
Epsom 


If you know of someone who may need Homemaker services, please call us. 
We will provide a free evaluation visit. 


Robin Gallup, RN, BSN 


Co-Director 
Kearsarge VNA 
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MERRIMACK COUNTY 
RETIRED SENIOR VOLUNTEER PROGRAM 


The Merrimack County Retired Senior Volunteer Program provides 
services to the elderly population and to the area non-profit organizations. 
Through the recruitment and placement of senior volunteers, an important 
segment of our population is provided with the opportunity to remain active in 
their communities by contributing their talents and skills for the benefit of 
others. Each and every RSVP volunteer is a direct service provider through 
their assigned agency. 


The program acts as a clearinghouse for the needs of about 400 individual 
elderly volunteers and the needs of approximately 100 non-profit agencies. 
During 1984 over 56,000 hours of volunteer service were provided in 
Merrimack County by RSVP volunteers. 


RSVP works throughout the county continually updating the volunteer 
needs of our permanent associated agencies and always assessing placements 
in new agencies. We constantly recruit and place new volunteers to replace 
those members who have withdrawn from the program due to illness, death, 
change of residence or other reasons. Because we Serve people who are all over 
60 years of age, we have a constant need to recruit. 


The program maintains a 9 passenger van to provide transportation to and 
from volunteer assignments. Accident insurance and liability insurance are 
provided for every volunteer. Excess automobile insurance is carried on those 
volunteers who drive to and from their assignments. Recognition for the 
volunteers is provided by RSVP annually and by the individual agencies 
throughout the year. 


Besides the recruitment and placement of volunteers, the program is 
responsive to other identified needs of the elderly. RSVP sponsors an area 
wide Telephone Reassurance Service for elderly, homebound or handicapped 
residents of Merrimack County. This program is coordinated through our 
Concord office. 


Project SPIN is a medication information program for the elderly developed 
by RSVP staff and medical personnel. For over three years this program has 
been presented to senior groups throughout the county. The Vial of Life 
program is also included among our services to the elderly. 
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Any resident 60 years of age or older is eligible to become an RSVP 
volunteer. For information on the program visit the office at 1 Thompson 
Street, Concord or call 224-3452. 
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COMMUNITY ACTION PROGRAM 
BELKNAP-MERRIMACK COUNTIES, INC. 


Community Action Program Belknap-Merrimack Counties, Inc. continued 
its mission of addressing the needs of the low income, elderly and disabled 
populations of Merrimack County in 1984. Our goal was to encourage self- 
sufficiency, community involvement, effective use of related services and 
programs and involve the private sector in these efforts to impact on the causes 
of poverty in the local communities. 


The Agency accomplished this by mobilizing existing resources in the 
communities which in turn, provided a wide range of services that assisted 
income eligible citizens to employment, education, housing, transportation, 
nutrition, health services and emergency assistance. The Agency’s success 
was characterized by the close partnership developed with the support of the 
State, county and local governments which we worked closely with to 
coordinate the delivery of services. 


Specifically, the Agency receives financial assistance from Merrimack 
County to provide direct services to Merrimack County residents, through the 
Meal on Wheels Program, Transportation Program and the Senior 
Companion Program. 


The Meals on Wheels Program served over 54,000 meals to homebound 
elderly, reaching over 340 unduplicated clients. In coordination with this 
program, over 46,000 meals were served to seniors who gather for a noon-time 
meal at congregate meal sites in Concord, Franklin, Pittsfield, Suncook and 
Warner. 


The Rural Transportation Program provided approximately 18,000 trips to 
over 350 Merrimack County residents. The majority of those riders were 
congregate meal site participants traveling from the more rural areas of the 
County to meal sites in Concord, Franklin and Warner. The service also 
provides access to other essential services such as medical and other 
professional appointments. Local shopping assistance is also provided to 
residents of elderly housing units in Franklin and Concord on a weekly basis. 


The Senior Companion Program maintained an average of 35 low income 
elderly residents who provided services to a minimum of 155 frail homebound 
and institutionalized senior citizens. Throughout 1984, there was a total of 41 
Senior Companions who participated in the program and received a tax-free 
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stipend. These friendly visitors helped ill elders return from the hospital, gave 
families respite from caring for frail elderly relatives, assisted physically frail 
elderly who were able to remain at home because of services and helped to 
prepare institutionalized persons for living in the community. Over 32,000 
hours of services was provided. 


Community Action Program continues to maintain and operate local Area 
Centers in Concord, Warner, Suncook and Franklin which provide direct 
contact, intake and referral and outreach to the area community residents. 
Other Community Action Programs include: Head Start, Weatherization, 
Older Workers Program, Family Planning, Fuel Assistance, Energy 
Advocacy, Women, Infants and Children (WIC) Supplemental Feeding 
Program, Surplus Foods Program, Riverside Housing for the Elderly and 
Lifeline. 


The Weatherization Program weatherized 255 homes, provided home 
repairs to 76 homes and replaced furnaces in 34 homes. 


The Fuel Assistance Program, which provided $1,632,032.00 in assistance 
to 3,390 Merrimack County residents to relieve the high cost of fuel bills, is the 
program with the largest impact. 


Community Action Program Belknap-Merrimack Counties, Inc. continues 
its successful operation of services to Merrimack County residents by 
maintaining an efficient service delivery system and by developing an effective 
internal management system. Community Action Program will continue to 
coordinate, in the future, its purpose and programs with Merrimack County 
and the communities it serves. 
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CENTRAL NEW HAMPSHIRE 
COMMUNITY MENTAL HEALTH SERVICES, INC. 


Central New Hampshire Community Mental Health Services, Inc. provides 
comprehensive mental health services to residents of Merrimack County. 
Services include Inpatient, Outpatient, Partial Hospitalization, twenty-four- 
hour Emergency, and Community and Educational Services. There are also 
specialized clients released from the New Hampshire Hospital. 


The Center works closely with the Visiting Nurse Association and other 
organizations in the health and social service delivery system in Merrimack 
County. It provides services to nursng homes including the Merrimack County 
Nursing Home; police department; and the Merrimack County Department of 
Corrections. 


A total of 3,600 clients were served by the Center in 1984. Services are 
provided at the Center’s facilities in downtown Concord and at Branch offices 
in Franklin (Twin Rivers Counseling Center), Henniker (Contoocook Valley 
Counseling Center), and New London (Kearsarge Counseling Center). Crisis 
Stabilization services which include emergency, inpatient and partial hospital- 
ization are located on the Concord Hospital campus. Inpatient consultation 
services are also provided at Franklin Regional Hospital and New London 
Hospital. Former New Hampshire Hospital clients are provided special 
programs at 1 North State Street in Concord and on Elkin Street in Franklin. 


Not all patients served by the CNHCMHS are any longer eligible for state 
supported services. 1,500 such non-state supported clients are currently 
served by the Center. Some 55% had family incomes of under $15,000. This is 
the group which also has the poorest insurance coverage. The County funding 
is used to pay for services for people with low income and poor or no insurance. 
Without the help of the County, many of these people would go unserved. 


Terje Reinertsen 
Executive Director 
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DIRECTORY 
ADMINISTRATION 
Merrimack County Administration Building 


163 North Main Street 
Concord, New Hampshire 03301 


Commissioners Officese4 «kage ne Aas ee ee ee ee 228-0331 
Register of Deeds aq. sr snntek, eee Ao ee ee 228-0101 
Register of Probate; 2.0.0.2 te ign. SURES eee cee 224-9589 
Personnel 2.4... ssc2) BS cack. ace ee ee 228-0331 


Merrimack County Cooperative Extension Service 
RFD 7, P.O. Box 338 
Boscawen, New Hampshire 03303... 3-32 3. pene 225-5505 


Merrimack County Courthouse 
163 North Main Street 
Concord, New Hampshire 03301 


Glerksofisuperior Gourt: 22a... ae eee ee 225-5501 
GoOunty/AMOmMeys, Jc. chs cartes tiles Cee ce ee ee 228-0529 
Sherits Offices tai. ick cc oo. ale eae: a ee ee 225-5583 
WelfaredDirectotipmes. ¢ ovens: tied) Aiea eee ee 225-5445 


Merrimack County House of Correction 
RFD 7, P.O. Box 338 
Boscawen: New Elampsiite Us s03- 20.4 o.oo eee ener 796-2107 


Merrimack County Nursing Home 

RED, 7,.P:0.,, Box 338 

Boscawen. New, Hampshire 03503... 255 ee eee 796-2168 
AFFILIATED SERVICES 

Belknap-Merrimack Community Action 


Box 1016 
Concord: New: Hampshire: 03301)... 2-2 on eee 225-6880 
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Central New Hampshire Community Mental Health 
5 Market Lane 
DONC OTO MINE TlalMpspire. Os aU) es, ne ee eee ce 228-1551 


Merrimack County Retired Senior Volunteer Program 
1 Thompson Street 
(Sanco aNew rampsnire O50 lee en ee ee eles. 224-3452 


Merrimack County Conservation District 
R.F.D. #2, Box 354D, Clinton Street 
iopeord, New tlampsnire O330 bee erga Ae ies eer 225-5931 


Concord Regional Visiting Nurse Association 

Homemaker Program 

1 Thompson Street 

Gancora New: Hampshire 0330b 266 vs eu ee wes cae 224-4093 


New Hampshire Mediation Program 
33 Stickney Avenue 
Concord New Hampsnire 033010... 64s eee euros. 224-8043 


Community Services Council 

of Merrimack County 

18 Low Avenue 

Concord, New Hampshire 03301 2... nu. esse cee ewe eke ey 225-9000 
1-800-852-3388 
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